
 
 

 

 
 
Overview and Scrutiny Committee  
SECOND SUPPLEMENTAL AGENDA 
 
 
DATE: 
 

Wednesday 9 February 2011 
 

 
 
 
 
 
 

 
 AGENDA - PART I   

 
11. CORPORATE PLAN   (Pages 1 - 24) 
 
 Report of the Assistant Chief Executive 

 
 AGENDA - PART II   

 
 Nil   

 
 



This page is intentionally left blank



 

 
REPORT FOR: 
 

OVERVIEW AND 
SCRUTINY COMMITTEE 
AND SCRUTINY SUB-
COMMITTEES 
 

Date of Meeting: 
 

9th February 2011 

Subject: 
 

Corporate Plan 

Responsible Officer: 
 

Tom Whiting, Assistant Chief 
Executive 
 

Scrutiny Lead 
Member area: 
 

Jerry Miles 
Tony Ferrari 
Corporate Effectiveness Lead 
Members 

Exempt: 
 

No 
 

 
Enclosures: 
 

 
Corporate Plan 

 
 
Section 1 – Summary and Recommendations 
 
 
This report sets out the results of the “Lets Talk” public consultation on the 
Council’s draft vision and priorities and presents the corporate plan, setting 
the direction for the Council over the coming three years. 
 
Recommendations:  
Provide comments to Cabinet on the public response to the Council’s draft 
vision and priorities and on the corporate plan prepared to reflect that vision 
and those priorities. 
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Section 2 – Report 
 
Introductory paragraph 
 
In October 2010, Cabinet considered the Year Ahead Statement giving a body 
of evidence about the Council’s performance, public standing, resources and 
a view of the policy terrain facing it in 2011/12 and a report by the Leader of 
the Council proposing a draft vision and priorities to guide the Council through 
the coming years.   
 
The draft vision and priorities have been the subject of an extensive and 
innovatory engagement and consultation process called “Lets Talk” to test the 
Leader’s proposals against public opinion and concerns for the future. 
 
This report brings together the outcomes of “Lets Talk” which were broadly 
very supportive but proposes an amendment to one of the draft priorities.  The 
report then introduces a corporate plan prepared around the vision and 
amended priorities.  The corporate plan is the Council’s highest level strategic 
document and forms the core of the policy framework and, therefore, needs to 
be considered by the Council.   
 
“Lets Talk” 
 
The “Lets Talk” process consisted of a number of events and activities to drive 
engagement in the conversation around the Council’s future vision and 
priorities. These were:  
 

o Five Road shows in district centres and Harrow Town Centre,  
o Ten Open days at venues across the Borough,  
o A Residents’ Panel consultation,  
o An online survey,  
o A Harrow Strategic Partnership Summit,  
o A Facebook page  
o Events held with Service Users, e.g. Adult Services users at Millmans 

Neighbourhood Resource Centre 
o A Member pack sent to all Councillors for use at local meetings and 

ward surgeries 
 

The overall scores of Lets Talk can be evidence in the data below:  
 

o Number of forms completed – 1,385 
o Number of forms completed online - 107 
o Number of forms handed out - 12,000 
o 30,000 handed out via Harrow People 
o Number of unique conversations - 700 
o Number of friends on Facebook - 78 
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The quantitative results of the hundreds of conversations and other 
engagement opportunities have been collated and are presented below. 
 
Let’s Talk – Key Quantitative Findings  
 
The quantitative findings are presented from two perspectives: The 1,492 
questionnaires completed by Harrow residents (1,385 paper and 107 online) 
on the Let’s Talk comments cards, and the 656 responses received from the 
Residents Panel.  
 
Although no demographic questions were asked via the comments cards and 
therefore the results cannot be broken down by age, gender or other factors, 
this analysis is carried out as part of the Residents Panel feedback as the 
Panel is a demographically balanced group of 1,200 Harrow residents who 
are recruited to join the Panel every two to three years. The full results from 
the comments cards analysis are appended to this report. 
 
Overall the consultation clearly points to residents being most concerned 
about levels of crime and keeping the streets clean.   
 

o 71% of respondents support the council’s draft vision “Working 
together: Our Harrow, our community.”  Only 4% actively disagree, with 
the rest either not stating an answer (11%) or being neutral (14%).   

 
o 92% support the priority of “Keeping neighbourhoods clean, green and 

safe”,  
 

o 83% support the priority “Supporting and protecting people who are 
most in need”, 

 
o 81% support the priority having a “United and involved community and 

being a Council that listens and leads”, 
 

o 71% support the priority “A Town Centre to be proud of, changing 
Harrow for the better”, 

 
o This same order is seen when respondents were asked to rank the 

most important single priority.  Half (50%) stated that the single top 
priority was “Keeping neighbourhoods clean, green and safe.” 

 
o Over half (55%) of respondents failed to give an answer to what the 

council could do better or deliver these priorities better.  These were 
verbatim comments and there was a long list of different ideas.  The 
top responses analysed are to communicate/listen more with residents 
(6%), reduce council waste (5%), clean streets (4%) and crime/safety 
(4%). 

 
o When looking in detail at a list of possible environmental and service 

issues and activities the level of crime and health were rated the most 
important (both 90%), followed by clean streets (86%).  
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The Council also undertook a consultation with the Residents Panel as part of 
Lets Talk asking the identical questions as set out in the comments cards. 
The summary results are indicated below:  
 

o The Council’s draft vision statement enjoys the support of a majority of 
the population.  73% of respondents to the questionnaire agreed or 
strongly agreed with the vision and only 5% disagreed or strongly 
disagreed.   

 
o 95% agreed or strongly agreed with keeping neighbourhoods clean, 

green and safe and less than 1% disagreed or strongly disagreed.   
 

o 81% agreed or strongly agreed with having a united and involved 
community and being a Council that listens and leads and just over 4% 
disagreed or strongly disagreed. 

 
o 80% agreed or strongly agreed with supporting and protecting people 

who are in most need and just over 5% disagreed or strongly 
disagreed. 

 
o 66% agreed or strongly agreed with a Town Centre to be proud of and 

changing Harrow for the better and just over 7% disagreed or strongly 
disagreed.   

 
o The priorities were ranked by respondents with 56% choosing keeping 

neighbourhoods clean, green and safe as their top priority, 23% 
choosing supporting and protecting people who are in most need, 14% 
choosing having a united and involved community and being a Council 
that listens and leads.  Almost 5% chose a Town Centre to be proud of 
and changing Harrow for the better as their top priority. 

 
The table below gives an overall summary of the results from both the 
returned Comments cards and the Residents Panel elements of Let’s Talk: 
 
Table 1: Comparative results of Comments Cards Analysis and Residents Panel on 
Support of Draft Vision and Priorities 
Support for: Returned 

Comments Cards 
(Agree or Strongly 
Agree) 

Residents Panel 
(Agree or Strongly 
Agree) 

Draft Vision 
Working together: Our Harrow, our 
community 

71% 73% 
Draft Priorities 
Keeping neighbourhoods clean, green and 
safe 

92% 95% 

Supporting and protecting people who are 
most in need 

83% 80% 

United and involved communities: a Council 
that listens and leads 

81% 81% 

A Town Centre to be proud of, changing 
Harrow for the better 

71% 66% 
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Qualitative Analysis 
 
As part of the consultation, a significant number of qualitative comments were 
received both through the individual comments cards, the unique 
conversations with residents through such events as the Roadshows, Open 
Days and local meetings (over 700 unique conversations were recorded with 
residents as part of Let’s Talk) and through the successful Harrow Strategic 
Partnership Summit (The HSP Board considered and endorsed the Summit 
findings at its meeting on the 14th December). The Council is currently 
analysing the qualitative messages as part of the strategy to feedback to 
residents the results of Let’s Talk through such channels as Harrow People. 
However early indications suggest strong support for the Council listening 
more to residents to act on their behalf.  
 
Proposed Vision and Priorities  
 
The Proposed vision for formal adoption through the Corporate plan is: 
 
Working together: Our Harrow, our community 
 
Given the fourth draft priority received support but not to the same levels as 
the other priorities this will be changed to make it more explicit in its reference 
to both the town centre and local shopping centres.  Accordingly, the draft 
priority has been amended in the Corporate Plan which is attached to this 
report. The four proposed priorities for formal adoption through the Corporate 
Plan are therefore: 
 
Keeping neighbourhoods clean, green and safe 
Supporting and protecting people who are most in need 
United and involved communities: a Council that listens and leads 
Supporting our town centre, our local shopping centres and businesses 
 
Corporate Plan 
 
The Corporate Plan sets out the direction of the Council’s policy and priorities 
in high level strategic terms specifically for the coming year and more 
generally for the ensuing two years.  It mirrors the budget, setting out the main 
priorities which have influenced the proposed allocation of the resources 
available to the Council.   
 
This corporate plan is a forward-looking, public facing document, much 
shorter and more accessible than those produced in recent years.  It will be 
supplemented in early summer by an Annual Report commenting on the 
Council’s performance in 2010/2011.   
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Financial Implications 
 
The financial implications of the proposed vision and priorities are set out in 
the Cabinet budget paper on 10 February 2011 which has been circulated to 
all Members of the Council and can be viewed on the Council’s website.   
 
Performance Issues 
 
The draft Corporate Plan proposes priorities for the coming years.  The 
current suite of performance indicators is based on the National Indicator Set 
which is, itself, being abolished.  A new National Framework of Indicators is 
awaited and will form the basis of a new performance indicator suite.  
However work is underway to develop a new set of more locally orientated 
measures which the Council expects to better reflect the expectations of 
residents and therefore help the Council to better measure the performance of 
key services.  This work will be completed by the end of the financial year 
support the development of a new Corporate Scorecard which will measure 
progress and performance against the new Council priorities.  
 
Environmental Impact 
 
Actions proposed to progress the draft vision and priorities will each be 
subject to an environmental impact where appropriate. 
 
Risk Management Implications 
 
Risks included on corporate risk register?  Yes 
 
Separate risk register in place?  No  
 
 
Risk Mitigating Factors 
Changes in Government policies, 
priorities, legislative or financial 
regimes affecting local government 

Policy horizon scanning and 
networking to get as early indication 
of changes as possible to enable 
reconsideration to take place if 
necessary 

Insufficient resources to progress 
priorities 

In the coming year, the budget 
reflects the priorities in the corporate 
plan.  The impact of funding 
changes in future may necessitate 
review of these priorities 

Changing public expectations The priorities have been endorsed 
by an extensive engagement 
process.  Engagement will continue 
about a range of issues of concern 
to residents which will enable other 
or changing public priorities to be 
presented to Cabinet for 
consideration 
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Delays in delivery The progress against the priorities 
and targets will be monitored 
through the quarterly performance 
reporting system to alert Members 
and Managers to any delivery issues 
to ensure remedial action can be 
taken 

 
Equalities implications 
 
Was an Equality Impact Assessment carried out?  Yes 
  
The Equality Impact Assessment concluded that there were no adverse 
impacts on equality. The Equality Impact Assessment will be published on the 
Council’s website. 
 
 
Corporate Priorities 
 
This report proposes new priorities for adoption. 
 
 
Section 4 - Contact Details and Background 
Papers 
 
 
Contact:  Mike Howes, Service Manager, Policy and Partnerships Ext. 5637 
 
 
Background Papers:   
Lets Talk Results 
Year Ahead Statement 
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am
s (
SN
Ts
) p
lay
 an
 in
cre
dib
ly 
im
po
rta
nt 
pa
rt i
n d
ea
lin
g w
ith
 lo
ca
l c
rim
e a
nd
 an
ti 

so
cia
l b
eh
av
iou
r a
s w
ell
 as
 gi
vin
g g
rea
t re
as
su
ran
ce
 to
 lo
ca
l re
sid
en
ts.
  W
e w
ill c
on
tin
ue
 to
 fig
ht 
to 
en
su
re 
tha
t w
e g
et 
fun
din
g f
rom
 th
e 

Ma
yo
r o
f L
on
do
n f
or 
ou
r S
NT
s. 
 Th
ere
 is
 st
ill a
 lo
t m
ore
 w
e c
an
 do
.  F
or 
ins
tan
ce
, w
e w
an
t to
 be
 ab
le 
to 
sh
are
 m
ore
 se
rvi
ce
s w
ith
 th
e 

po
lice
 an
d p
os
sib
ly 
co
-lo
ca
te 
wit
h t
he
m.
  W
e a
lso
 re
co
gn
ise
 th
at 
ac
tiv
e r
es
ide
nt 
inv
olv
em
en
t a
nd
 be
tte
r in
for
ma
tio
n f
rom
 ou
rse
lve
s a
nd
 

the
 Po
lice
 is
 im
po
rta
nt 
to 
ma
kin
g r
es
ide
nts
 no
t o
nly
 fe
el 
sa
fe 
bu
t b
e s
afe
r.  
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Ca
se
 St

ud
y: 

Pr
ide

 in
 H
arr

ow
 – 

be
ing

 a 
Ne

igh
bo

ur
ho

od
 C
ha

mp
ion

 
Ha
rro
w 
Co
un
cil 
is 
tap
pin
g i
nto
 th
e a
rea
’s 
co
mm
un
ity
 sp
irit
 by
 bu
ild
ing
 an
 ar
my
 of
 vo
lun
tee
rs 
ke
en
 to
 m
ak
e t
he
ir n
eig
hb
ou
rho
od
 a 
cle
an
 

an
d s
afe
 pl
ac
e t
o l
ive
 an
d w
ork
.  M
ore
 th
an
 1,
00
0 l
oc
al 
res
ide
nts
 ha
ve
 re
gis
ter
ed
 an
 in
ter
es
t in
 be
co
mi
ng
 a 
Ne
igh
bo
urh
oo
d C
ha
mp
ion
 

an
d i
n o
ne
 w
ard
 ev
ery
 si
ng
le 
roa
d h
as
 a 
Ne
igh
bo
urh
oo
d C
ha
mp
ion
.  W
e w
ou
ld 
like
 th
is 
be
 th
e c
as
e f
or 
ev
ery
 w
ard
 in
 H
arr
ow
.  

Fro
m 
fly
 tip
pin
g t
o a
nti
-so
cia
l b
eh
av
iou
r a
nd
 gr
aff
iti 
to 
bu
rgl
ari
es
, N
eig
hb
ou
rho
od
 C
ha
mp
ion
s a
re 
tra
ine
d o
n h
ow
 to
 re
po
rt a
ny
 in
cid
en
ts 

tha
t h
ap
pe
n i
n t
he
ir s
tre
et.
  T
he
y a
re 
als
o k
ep
t u
p t
o d
ate
 w
ith
 is
su
es
 af
fec
tin
g t
he
ir a
rea
.  F
or 
ex
am
ple
, d
uri
ng
 th
e r
ec
en
t b
ad
 w
ea
the
r, 

the
y r
ec
eiv
ed
 e-
ma
il u
pd
ate
s o
n w
he
n r
ub
bis
h w
ou
ld 
be
 co
lle
cte
d, 
an
d t
he
 po
lice
 ar
e a
ble
 to
 le
t th
em
 kn
ow
 ab
ou
t b
urg
lar
ies
 or
 ot
he
r 

inc
ide
nts
.  

Th
ere
 ar
e m
ore
 th
an
 67
0 f
ull
y t
rai
ne
d N
eig
hb
ou
rho
od
 C
ha
mp
ion
s f
rom
 a 
wid
e r
an
ge
 of
 ba
ck
gro
un
ds
 w
ith
 m
ore
 aw
ait
ing
 tra
ini
ng
. 

Th
e C
ou
nc
il’s
 ro
le 
is 
to 
en
ab
le:
 vo
lun
tee
rs 
ca
n g
et 
inv
olv
ed
 an
d d
o a
s l
ittl
e o
r a
s m
uc
h a
s t
he
y l
ike
.  T
he
 ro
le 
em
po
we
rs 
loc
al 
pe
op
le 

wh
o w
an
t to
 m
ak
e a
 di
ffe
ren
ce
 an
d i
t is
 he
lpi
ng
 to
 re
inf
orc
e t
he
 st
ron
g c
om
mu
nit
y s
pir
it w
hic
h i
s a
live
 an
d w
ell
 in
 H
arr
ow
. 

 Ou
r P

rio
rit
y A

cti
on

s a
re:

 
 Pr
ior

ity
 A
cti

on
s 

Me
as
ur
e 

Re
vie
w 
an
d e
xte
nd
 th
e N
eig
hb
ou
rho
od
 C
ha
mp
ion
s s
ch
em
e. 
 

Po
rtfo
lio
 H
old
er:
 Ph
illip
 O
’De
ll 

o
 1
,50
0 t
rai
ne
d N
eig
hb
ou
rho
od
 C
ha
mp
ion
s b
y M
arc
h 2
01
2 

o
 2
,00
0 N
eig
hb
ou
rho
od
 C
ha
mp
ion
s r
ec
rui
ted
 by
 M
arc
h 

20
12
 

Inc
rea
sin
g P
rid
e i
n H
arr
ow
 by
 in
ve
sti
ng
 in
 ne
w 
tec
hn
olo
gy
 to
 

ma
int
ain
 cu
rre
nt 
str
ee
t c
lea
ns
ing
 an
d g
rou
nd
s m
ain
ten
an
ce
 

lev
els
 at
 re
du
ce
d c
os
ts.
 

 Po
rtfo
lio
 H
old
er:
 Ph
illip
 O
’De
ll 

o
 I
nv
es
tm
en
t g
en
era
tes
 £9
00
,00
0 a
 ye
ar 
sa
vin
g w
ith
ou
t 

im
pa
cti
ng
 on
 se
rvi
ce
 st
an
da
rds
 

o
 I
nc
rea
se
 in
 sa
tis
fac
tio
n r
ate
s f
or 
str
ee
t c
lea
ns
ing
, g
rou
nd
s 

ma
int
en
an
ce
 et
c b
y 5
% 

Pla
nti
ng
 m
ore
 tre
es
 in
 th
e b
oro
ug
h c
rea
tin
g a
 vi
sib
le 
im
pa
ct 
an
d 

a l
as
tin
g l
eg
ac
y. 

 Po
rtfo
lio
 H
old
er:
 Ph
illip
 O
’De
ll 

o
 P
lan
tin
g 5
00
 m
ore
 tre
es
 by
 M
arc
h 2
01
2 
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Pr
ior

ity
 A
cti

on
s 

Me
as
ur
e 

Inc
rea
sin
g r
ec
yc
lin
g r
ate
s. 

 Po
rtfo
lio
 H
old
er:
 Ph
illip
 O
’De
ll 

o
 1
00
 ad
dit
ion
al 
fla
ts 
off
ere
d r
ec
yc
lin
g a
ch
iev
ed
 by
 M
arc
h 

20
12
 

o
 I
mp
rov
ing
 C
us
tom
er 
sa
tis
fac
tio
n w
ith
 th
e r
ec
yc
lin
g 

se
rvi
ce
 by
 5%
 

o
 A
ch
iev
ing
 ou
r b
es
t e
ve
r re
cy
clin
g r
ate
 w
ith
 a 
pe
ak
 m
on
th 

ex
ce
ed
ing
 52
% 
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 C
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7  

Un
ite

d a
nd

 in
vo

lve
d c

om
mu

nit
ies

: a
 C
ou

nc
il t

ha
t li

ste
ns

 an
d l

ea
ds

 
On
e o
f o
ur 
pri
nc
ipa
l a
mb
itio
ns
 is
 to
 en
ga
ge
 an
d i
nv
olv
e r
es
ide
nts
 m
ore
 th
an
 ev
er 
be
for
e. 
 Th
e L
ets
 Ta
lk 
co
ns
ult
ati
on
 pr
og
ram
me
 on
 th
e 

dra
ft v
isio
n a
nd
 pr
ior
itie
s w
as
 ju
st 
the
 be
gin
nin
g o
f a
 ne
w 
wa
y f
or 
us
 to
 st
ren
gth
en
 ou
r p
art
ne
rsh
ip 
wit
h r
es
ide
nts
 an
d p
art
ne
rs.
  W
e 

ge
nu
ine
ly 
wa
nt 
to 
he
ar 
yo
ur 
vie
ws
 an
d, 
in 
ret
urn
, w
e p
rom
ise
 to
 lis
ten
, a
ct 
an
d f
ee
db
ac
k e
ns
uri
ng
 th
at 
we
 in
vo
lve
 yo
u i
n m
ak
ing
 

de
cis
ion
s a
nd
 de
sig
nin
g s
erv
ice
s. 
 

At 
pre
se
nt,
 co
ns
ult
ati
on
 an
d e
ng
ag
em
en
t a
cti
vit
ies
 of
ten
 st
art
 to
o f
ar 
int
o t
he
 de
cis
ion
 m
ak
ing
 pr
oc
es
s. 
 W
e w
ill c
ha
ng
e t
his
 so
 w
e 

inv
olv
e y
ou
 ea
rlie
r a
nd
 in
 a 
mo
re 
me
an
ing
ful
 w
ay
 in
 th
os
e d
ec
isio
ns
 an
d a
cti
vit
ies
 th
at 
aff
ec
t y
ou
, w
ith
 a 
rea
l e
mp
ha
sis
 on
 sh
ifti
ng
 th
e 

ba
lan
ce
 in
 fa
vo
ur 
of 
res
ide
nts
 to
 in
flu
en
ce
 an
d m
ak
e d
ec
isio
ns
.  

Ov
er 
2,0
00
 pe
op
le 
res
po
nd
ed
 to
 ou
r L
et’
s T
alk
 pr
og
ram
me
, a
nd
 w
e h
op
e m
ore
 of
 yo
u w
ill g
et 
inv
olv
ed
 ne
xt 
tim
e. 
 G
ive
n t
he
 cu
rre
nt 

ch
all
en
ge
s w
e a
ll f
ac
e, 
the
 qu
ali
ty 
of 
ho
w 
we
 re
lat
e t
o y
ou
 is
 m
ore
 im
po
rta
nt 
tha
n e
ve
r b
efo
re.
  A
s w
e i
nte
nd
 20
11
 to
 be
 a 
ye
ar 
of 

Co
mm
un
ity
 D
eb
ate
, w
e w
ill b
e t
alk
ing
 to
 yo
u a
bo
ut 
ou
r fu
tur
e p
lan
s f
or 
Ha
rro
w 
an
d w
ill b
e l
au
nc
hin
g a
 fu
rth
er 
pro
gra
mm
e o
f L
et’
s T
alk
 

ev
en
ts 
to 
list
en
 to
 an
d i
nv
olv
e y
ou
 m
ore
. 

Bu
t th
is 
is 
no
t ju
st 
ab
ou
t s
ee
kin
g y
ou
r v
iew
s. 
 W
e b
eli
ev
e t
ha
t y
ou
, a
s r
es
ide
nts
, n
ee
d t
o b
e m
ore
 gr
ea
tly
 in
vo
lve
d i
n h
ow
 fu
tur
e s
erv
ice
s 

are
 de
live
red
, n
ot 
jus
t in
 de
cis
ion
s a
bo
ut 
ho
w 
we
 ch
an
ge
 th
e w
ay
 th
e C
ou
nc
il is
 ru
n. 
 H
arr
ow
 al
rea
dy
 ha
s a
 hi
gh
 pr
op
ort
ion
 of
 re
sid
en
ts 

wh
o v
olu
nte
er 
in 
the
ir c
om
mu
nit
ies
, g
ain
ing
 ne
w 
sk
ills
 an
d f
rie
nd
s w
hil
e h
elp
ing
 ot
he
rs.
   W
e w
an
t to
 bu
ild
 on
 th
is 
loc
al 
res
ou
rce
ful
ne
ss
 

wit
hin
 ou
r c
om
mu
nit
ies
.  A
s w
ell
 as
 re
mo
vin
g b
arr
ier
s t
o t
his
 fo
rm
 of
 co
mm
un
ity
 ac
tio
n, 
the
 C
ou
nc
il w
ill i
nv
es
tig
ate
 sc
he
me
s f
or 

en
co
ura
gin
g a
nd
 su
pp
ort
ing
 co
mm
un
ity
 ac
tiv
itie
s o
ve
r th
e n
ex
t y
ea
r. 

W
e w
ill d
o a
ll w
e c
an
 to
 su
pp
ort
 co
mm
un
ity
 se
lf h
elp
 in
itia
tiv
es
, v
olu
nta
ry 
an
d c
om
mu
nit
y s
ec
tor
 gr
ou
ps
 an
d o
rga
nis
ati
on
s a
nd
 

ind
ivid
ua
ls 
wh
o w
an
t to
 im
pro
ve
 th
eir
 ar
ea
 an
d m
ak
e a
 di
ffe
ren
ce
 lo
ca
lly.
   

W
e k
no
w 
tha
t y
ou
 ar
e b
us
y p
eo
ple
, s
o w
e w
ill c
om
e t
o y
ou
 fo
r y
ou
r th
ou
gh
ts,
 no
t e
xp
ec
t y
ou
 to
 co
me
 to
 us
.  F
or 
ins
tan
ce
, w
e w
ill m
ak
e 

be
tte
r u
se
 of
 te
ch
no
log
y, 
rec
og
nis
ing
 th
at 
ma
ny
 re
sid
en
ts 
no
w 
ha
ve
 ac
ce
ss
 to
 br
oa
db
an
d s
erv
ice
s a
t h
om
e o
r in
 ou
r li
bra
rie
s, 
an
d 

de
ve
lop
 m
ore
 in
no
va
tiv
e w
ay
s t
o g
et 
the
 vi
ew
s o
f th
os
e r
es
ide
nts
 w
ho
 ra
rel
y c
on
tac
t th
e C
ou
nc
il o
r h
av
e p
rev
iou
sly
 fo
un
d i
t d
iffi
cu
lt t
o 

ge
t li
ste
ne
d t
o m
ea
nin
gfu
lly.
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Ca
se
 St

ud
y: 

Ha
rro

w’
s H

ero
es
 – 

Re
co

gn
isi
ng

 ho
w 
Vo

lun
tee

rs 
ma

ke
 a 
Re

al 
Di
ffe

ren
ce
 

W
e h
av
e a
 la
rge
 nu
mb
er 
of 
vo
lun
tee
rs 
in 
Ha
rro
w 
an
d w
e c
ele
bra
te 
thi
s t
hro
ug
h o
ur 
Ha
rro
w's
 H
ero
es
 Aw
ard
s. 
In 
20
10
 no
mi
na
tio
ns
 w
ere
 

rec
eiv
ed
 ac
ros
s s
ev
en
 ca
teg
ori
es
 in
clu
din
g Y

ou
ng

 Vo
lun

tee
r o

f th
e Y

ea
r, E

nv
iro

nm
en

tal
 Vo

lun
tee

r o
f th

e Y
ea
r a
nd
 C
om

mu
nit

y 
Vo

lun
tee

r o
f th

e Y
ea
r. A
 w
inn
er 
fro
m 
ea
ch
 ca
teg
ory
 w
as
 ch
os
en
 by
 a 
pa
ne
l o
f ju
dg
es
 an
d t
he
n a
n o
ve
ral
l v
olu
nte
er 
of 
the
 ye
ar 
wa
s 

ch
os
en
 fro
m 
all
 th
e n
om
ina
tio
ns
 re
ce
ive
d. 
An
 in
div
idu
al 
wh
o v
olu
nta
rily
 pr
ov
ide
s v
alu
ab
le 
su
pp
ort
 to
 th
e c
om
mu
nit
y 

De
bb

ie 
St
ee
rs 
wa
s n
om
ina
ted
 by
 th
e P
inn
er 
Hil
l T
en
an
ts 
an
d R
es
ide
nts
 As
so
cia
tio
n a
nd
 Pi
nn
er 
Po
lice
 St
ati
on
 fo
r th
e C
om
mu
nit
y 

Vo
lun
tee
r o
f th
e Y
ea
r. D
eb
bie
 so
urc
es
 fu
nd
ing
 to
 ar
ran
ge
 a 
wh
ole
 ho
st 
of 
ac
tiv
itie
s f
rom
 co
urs
es
 in
 fa
sh
ion
 to
 ra
dio
 br
oa
dc
as
tin
g. 

De
bb
ie 
als
o r
un
s a
 w
ee
kly
 yo
uth
 cl
ub
, to
dd
ler
 gr
ou
p, 
an
d b
ing
o s
es
sio
ns
 fo
r o
lde
r re
sid
en
ts,
 as
 w
ell
 as
 ar
ran
gin
g d
ay
 tri
ps
 to
 th
e 

se
as
ide
.  D
eb
bie
 do
es
 an
 in
cre
dib
le 
job
, v
irtu
all
y s
ing
le-
ha
nd
ed
, to
 im
pro
ve
 th
e o
pp
ort
un
itie
s a
nd
 lif
e-c
ha
nc
es
 fo
r p
eo
ple
 in
 th
e l
oc
al 

co
mm
un
ity
. 

 Ou
r P

rio
rit
y A

cti
on

s a
re:

 
 Pr
ior

ity
 A
cti

on
s 

Me
as
ur
e 

Im
pro
vin
g t
en
an
t e
ng
ag
em
en
t in
 th
e d
ec
isio
ns
 th
at 
inf
lue
nc
e 

the
ir l
ive
s. 

 Po
rtfo
lio
 H
old
er:
 Bo
b C
urr
ie 

o
 R
oll
 ou
t a
 Te
na
nt 
Co
ns
ult
ati
on
 ch
art
er 
for
 ho
us
ing
 by
 

Ap
ril 
20
11
 

o
 I
nc
rea
se
 th
e n
um
be
r o
f v
olu
nte
ers
 ac
tiv
ely
 en
ga
ge
d i
n 

de
ve
lop
ing
 th
e h
ou
sin
g s
erv
ice
 by
 10
0 

o
 I
ntr
od
uc
e p
erf
orm
an
ce
 m
on
ito
rin
g a
ga
ins
t re
sid
en
t 

de
cid
ed
 pr
ior
itie
s f
or 
ho
us
ing
 by
 Ju
ne
 20
11
 

Ad
ult
 so
cia
l c
are
 us
ers
 an
d c
are
rs 
to 
ha
ve
 a 
gre
ate
r le
ve
l o
f 

inv
olv
em
en
t in
 th
e d
es
ign
 an
d a
ss
es
sm
en
t o
f th
e s
erv
ice
s t
he
y 

rec
eiv
e. 

 Po
rtfo
lio
 H
old
er:
 M
arg
are
t D
av
ine
 

o
 T
hro
ug
h c
on
su
lta
tio
n a
nd
 en
ga
ge
me
nt,
 us
ers
 w
ill h
av
e 

de
cid
ed
 ho
w 
to 
me
as
ure
 se
rvi
ce
 qu
ali
ty 
an
d e
ffe
cti
ve
ne
ss
 

by
 M
arc
h 2
01
2 

En
su
rin
g t
ha
t th
e c
om
mu
nit
y h
av
e a
 gr
ea
ter
 sa
y i
n t
he
 

ma
na
ge
me
nt/
ow
ne
rsh
ip 
of 
Co
un
cil 
as
se
ts 
an
d s
erv
ice
s. 

 Po
rtfo
lio
 H
old
er:
 Ph
illip
 O
’De
ll 

 

o
 S
tra
teg
y t
o p
rom
ote
 co
mm
un
ity
 m
an
ag
em
en
t/o
wn
ers
hip
 

ag
ree
d b
y M
arc
h 2
01
2 

o
 A
 sc
he
me
 su
cc
es
sfu
lly 
co
mp
let
ed
 by
 M
arc
h 2
01
2 

16



Wo
rki

ng
 to

ge
the

r: 
ou

r H
arr

ow
, o

ur
 C

om
mu

nit
y 

 
9  

Pr
ior

ity
 A
cti

on
s 

Me
as
ur
e 

In 
the
 ru
n u
p t
o t
he
 O
lym
pic
s a
nd
 Pa
ral
ym
pic
s, 
re-
lau
nc
hin
g o
ur 

sp
ort
s d
ev
elo
pm
en
t p
rog
ram
me
. 

 Po
rtfo
lio
 H
old
er:
 R
ek
ha
 Sh
ah
 

o
 R
e-l
au
nc
h o
f s
po
rts
 de
ve
lop
me
nt,
 cr
ick
et 
pil
ot 
ev
en
ts 
an
d 

ac
tiv
itie
s t
hro
ug
ho
ut 
20
11
/12
 

o
 A
im
 to
 in
cre
as
ing
 th
e n
um
be
r o
f p
eo
ple
 pa
rtic
ipa
tin
g i
n 

ph
ys
ica
l a
cti
vit
y t
o 1
7.5
% 
by
 M
arc
h 2
01
2  

o
 C
ele
bra
te 
the
 ‘O
ne
 Ye
ar 
to 
Go
’ c
ou
ntd
ow
n t
o t
he
 

Ol
ym
pic
s a
nd
 Pa
ral
ym
pic
s w
ith
 a 
se
rie
s o
f e
ve
nts
 fro
m 

Ju
ly 
20
11
 

Pr
ide
 in
 H
arr
ow
: E
ng
ag
ing
  C
om
mu
nit
ies
 

• 
Es
tab
lish
 Ac
tiv
e P
ark
 U
se
r G
rou
ps
 

• 
Es
tab
lish
 6 
Pr
ide
 in
 H
arr
ow
 w
ee
ks
 of
 ac
tio
n. 

 Po
rtfo
lio
 H
old
er:
 Al
l P
ort
fol
io 
Ho
lde
rs 

o
 3
 ad
dit
ion
al 
us
er 
gro
up
s e
sta
bli
sh
ed
 by
 M
arc
h 2
01
2 

o
 6
 C
om
mu
nit
y e
ve
nts
 de
live
red
 by
 M
arc
h 2
01
2 
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Su
pp

or
tin

g a
nd

 pr
ote

cti
ng

 pe
op

le 
wh

o a
re 

mo
st 

in 
ne

ed
 

 Th
ere
 w
as
 ov
erw
he
lm
ing
 su
pp
ort
 th
rou
gh
 ou
r L
et’
s T
alk
 co
ns
ult
ati
on
 th
at 
ou
r p
rop
os
ed
 pr
ior
ity
 ‘S
up
po
rtin
g a
nd
 pr
ote
cti
ng
 pe
op
le 
wh
o 

are
 m
os
t in
 ne
ed
’ is
 im
po
rta
nt 
to 
yo
u. 
 Al
tho
ug
h H
arr
ow
 is
 a 
gre
at 
pla
ce
 to
 liv
e, 
the
re 
are
 al
so
 m
an
y p
eo
ple
 w
ho
 ar
e i
n r
ea
l n
ee
d d
ue
 to
, 

for
 ex
am
ple
, p
ov
ert
y, 
ill-
he
alt
h, 
po
or 
ho
us
ing
 an
d m
an
y o
the
r re
as
on
s. 
 H
arr
ow
, fo
r e
xa
mp
le,
 ha
s a
 la
rge
r p
rop
ort
ion
 of
 ol
de
r p
eo
ple
 

tha
n t
he
 av
era
ge
 fo
r L
on
do
n a
nd
 ol
de
r p
eo
ple
 ge
ne
ral
ly 
ha
ve
 gr
ea
ter
 su
pp
ort
 ne
ed
s. 
 O
ur 
pri
ori
ty 
wil
l a
lwa
ys
 be
 to
 do
 as
 m
uc
h a
s i
s 

hu
ma
nly
 po
ss
ibl
e t
o s
up
po
rt a
nd
 pr
ote
ct 
pe
op
le 
wh
o a
re 
mo
st 
in 
ne
ed
.   

Go
ve
rnm
en
t c
uts
 bo
th 
to 
the
 C
ou
nc
il a
nd
 ou
r p
art
ne
rs 
me
an
 th
at 
we
 w
ill h
av
e f
ew
er 
res
ou
rce
s a
t a
 tim
e w
he
n w
e e
xp
ec
t th
ere
 to
 be
 a 

gre
ate
r n
ee
d f
or 
an
d g
rea
ter
 de
ma
nd
s o
n t
he
 m
an
y s
erv
ice
s w
e c
urr
en
tly
 pr
ov
ide
.  W
e n
ee
d t
o r
ed
es
ign
 an
d s
im
pli
fy 
the
 w
ay
 w
e d
eli
ve
r 

se
rvi
ce
s i
n f
utu
re 
so
 it 
is 
im
po
rta
nt 
tha
t w
e w
ork
 cl
os
ely
 w
ith
 ou
r p
art
ne
rs 
to 
sh
are
 re
so
urc
es
 an
d w
ork
 cl
os
ely
 w
ith
 re
sid
en
ts 
an
d 

se
rvi
ce
 us
ers
 so
 th
at 
yo
u c
an
 be
 in
vo
lve
d i
n h
ow
 he
lp 
ca
n b
e p
rio
riti
se
d t
o t
ho
se
 m
os
t in
 ne
ed
.   

Fo
r e
xa
mp
le,
 w
e h
av
e h
ad
 a 
ma
jor
 re
-or
ga
nis
ati
on
 in
 th
e w
ay
 w
e c
are
 fo
r ‘l
oo
ke
d a
fte
r’ c
hil
dre
n. 
 W
e n
ow
 ha
ve
 in
 pl
ac
e a
 sy
ste
m 
of 

su
pe
r fo
ste
r c
are
rs 
an
d a
re 
us
ing
 ou
r fr
ee
d u
p r
es
ide
nti
al 
ac
co
mm
od
ati
on
 as
 se
mi
-in
de
pe
nd
en
t li
vin
g f
or 
loo
ke
d a
fte
r c
hil
dre
n t
o h
elp
 

the
m 
be
co
me
 m
ore
 in
de
pe
nd
en
t a
s t
he
y l
ea
ve
 fo
ste
r c
are
 an
d h
av
e t
o l
oo
k a
fte
r th
em
se
lve
s. 
 Th
is 
re-
org
an
isa
tio
n p
rov
ide
s a
 m
uc
h 

be
tte
r s
erv
ice
 at
 th
e s
am
e t
im
e a
s s
av
ing
 m
on
ey
.   

W
e a
re 
als
o a
im
ing
 ra
dic
all
y t
o r
es
tru
ctu
re 
ou
r C
hil
dre
n’s
 Se
rvi
ce
s t
o e
ns
ure
 th
at 
all
 st
aff
 in
vo
lve
d i
n s
up
po
rtin
g v
uln
era
ble
 ch
ild
ren
 

wo
rk 
tog
eth
er 
in 
on
e p
lac
e i
n a
n i
nte
gra
ted
, ’o
ne
 do
or’
, a
pp
roa
ch
 fu
lly 
inv
olv
ing
 al
l o
the
r re
lev
an
t a
ge
nc
ies
 in
 th
is 
wo
rk.
   

Ac
tiv
e r
es
ide
nts
, e
ith
er 
thr
ou
gh
 ca
rin
g f
or 
an
 el
de
rly
 re
lat
ive
 or
 fri
en
d, 
or 
su
pp
ort
ing
 th
os
e w
ho
 ne
ed
 to
 tra
ve
l a
rou
nd
 th
e b
oro
ug
h, 
are
 

vit
al 
for
 ou
r s
uc
ce
ss
 in
 su
pp
ort
ing
 an
d p
rot
ec
tin
g p
eo
ple
 w
ho
 ar
e m
os
t in
 ne
ed
.  T
he
 C
ou
nc
il o
we
s a
 gr
ea
t d
eb
t o
f g
rat
itu
de
 to
 al
l th
os
e 

wh
o m
ak
e s
uc
h s
elf
les
s s
ac
rifi
ce
 w
ith
in 
Ha
rro
w 
an
d w
e m
us
t n
ev
er 
tak
e t
he
m 
for
 gr
an
ted
.  W
e w
an
t to
 lis
ten
 to
 yo
u a
nd
 ot
he
r 

ind
ivid
ua
ls 
an
d g
rou
ps
 in
 th
e c
om
mu
nit
y t
o s
ee
 ho
w 
we
 ca
n c
on
tin
ue
 to
 su
pp
ort
 yo
u t
o d
o t
he
 th
ing
s w
hic
h m
ak
e s
uc
h a
 re
al 
dif
fer
en
ce
 

to 
the
 liv
es
 of
 so
 m
an
y p
eo
ple
.   
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Ca
se
 st

ud
y: 

Tr
an

sfo
rm

ing
 So

cia
l C

are
 

Ha
rro
w 
Co
un
cil 
is 
tra
ilb
laz
ing
 a 
ne
w 
so
cia
l c
are
 se
rvi
ce
 ca
lle
d ‘
rea
ble
me
nt’
.  T
he
 re
ab
lem
en
t s
erv
ice
 pr
ov
ide
s a
 si
ng
le 
po
int
 of
 co
nta
ct 

for
 pe
op
le 
wit
h s
oc
ial
 ca
re 
ne
ed
s t
o h
elp
 th
em
 re
ga
in 
the
ir i
nd
ep
en
de
nc
e a
nd
 re
tai
n t
he
ir d
ign
ity
, w
ith
 an
 em
ph
as
is 
on
 pe
op
le 
re-

lea
rni
ng
 ho
w 
to 
do
 th
ing
s f
or 
the
ms
elv
es
 ra
the
r th
an
 ha
vin
g c
are
 pr
ov
ide
d f
or 
the
m.
  In
 ad
dit
ion
 it 
als
o s
av
es
 m
on
ey
 bo
th 
for
 th
e 

ho
sp
ita
l a
nd
 fo
r th
e C
ou
nc
il. 

W
e s
tar
ted
 th
e s
erv
ice
 on
 25

th
 O
cto
be
r 2
01
0, 
es
tab
lish
ing
 a 
de
dic
ate
d t
ea
m 
in 
on
e o
f o
ur 
Ne
igh
bo
urh
oo
d R
es
ou
rce
 C
en
tre
s. 
 To
 da
te 

1,3
00
 pe
op
le 
ha
ve
 re
ce
ive
d t
he
 se
rvi
ce
, a
nd
 th
e f
oll
ow
ing
 ar
e s
om
e o
f th
e c
om
me
nts
 re
ce
ive
d o
n t
he
 ne
w 
se
rvi
ce
: 

“Th
e h
elp
 I g
ot 
wa
s q
uit
e a
ma
zin
g, 
I a
pp
rec
iat
ed
 th
e r
ea
ble
me
nt 
su
pp
ort
 I r
ec
eiv
ed
 an
d I
 am
 lo
ok
ing
 fo
rw
ard
 to
 fu
ll in
de
pe
nd
en
ce
.” 

“E
ve
ryo
ne
 fro
m 
the
 w
ho
le 
tea
m 
wa
s g
rea
t a
nd
 th
e s
erv
ice
 w
as
 w
on
de
rfu
l“. 

Re
sid
en
ts 
ca
n u
se
 re
ab
lem
en
t fo
r a
 ra
ng
e o
f s
erv
ice
s i
nc
lud
ing
 ho
me
 ca
re 
su
pp
ort
, e
qu
ipm
en
t fo
r th
em
 or
 th
eir
 ho
me
, o
r in
for
ma
tio
n 

an
d a
dv
ice
.   

 Ou
r P

rio
rit
y A

cti
on

s a
re:

 
 Pr
ior

ity
 A
cti

on
s 

Me
as
ur
e 

Im
pro
vin
g o
utc
om
es
 fo
r th
os
e c
hil
dre
n a
nd
 fa
mi
lie
s i
n g
rea
tes
t 

ne
ed
 of
 he
lp.
 

 Po
rtfo
lio
 H
old
er:
 M
itz
i G
ree
n 

o
 A
ll p
art
ne
rs 
to 
us
e a
 co
mm
on
 te
mp
lat
e i
n m
ak
ing
 re
fer
ral
s 

for
 So
cia
l C
are
 by
 M
arc
h 2
01
2 

o
 R
ed
uc
e t
he
 nu
mb
er 
of 
ch
ild
ren
 w
ith
 C
hil
d P
rot
ec
tio
n 

Pla
ns
 by
 M
arc
h 2
01
2  

De
live
rin
g a
 m
ore
 pe
rso
na
lise
d s
erv
ice
 fo
r c
hil
dre
n a
nd
 yo
un
g 

pe
op
le 
an
d e
mb
ed
din
g e
ffe
cti
ve
 ea
rly
 in
ter
ve
nti
on
. 

 Po
rtfo
lio
 H
old
er:
 M
itz
i G
ree
n 

o
 T
o i
nc
rea
se
 th
e n
um
be
r o
f fa
mi
lie
s i
n c
on
tro
l o
f 

pe
rso
na
lise
d b
ud
ge
ts 
for
 th
eir
 ch
ild
ren
’s’ 
ca
re 
fro
m 
38
 to
 

50
 

Ma
int
ain
ing
 ou
r p
os
itio
n a
s a
 le
ad
ing
 Lo
nd
on
 lo
ca
l a
uth
ori
ty 
in 

the
 al
loc
ati
on
 of
 pe
rso
na
l b
ud
ge
ts 
for
 ad
ult
 se
rvi
ce
 us
ers
/ca
rer
s. 

 Po
rtfo
lio
 H
old
er:
 M
arg
are
t D
av
ine
 

o
 4
5%
 of
 se
rvi
ce
 us
ers
/ca
rer
s t
o b
e i
n r
ec
eip
t o
f a
 pe
rso
na
l 

bu
dg
et 
by
 M
arc
h 2
01
2 
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 C
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Pr
ior

ity
 A
cti

on
s 

Me
as
ur
e 

To
 na
rro
w 
the
 ga
p i
n e
du
ca
tio
n a
ch
iev
em
en
t o
f v
uln
era
ble
 

ch
ild
ren
 in
clu
din
g a
t th
e e
arl
y y
ea
rs 
fou
nd
ati
on
 st
ag
e. 

 Po
rtfo
lio
 H
old
er:
 Br
ian
 G
ate
 

o
 A
ll s
ch
oo
l in
sp
ec
tio
ns
 ca
rrie
d o
ut 
be
for
e 3
1st
 M
arc
h 2
01
2 

to 
res
ult
 in
 a 
Go
od
 or
 O
uts
tan
din
g r
es
ult
 fo
r b
eh
av
iou
r  

o
 T
o h
it a
 ta
rge
t o
f o
nly
 12
% 
ab
se
nc
es
 in
 ou
r s
ch
oo
ls 
for
 

loo
ke
d a
fte
r c
hil
dre
n b
y M
arc
h 2
01
2 

o
 N
arr
ow
 th
e g
ap
 at
 th
e e
nd
 of
 th
e E
arl
y Y
ea
rs 
Fo
un
da
tio
n 

sta
ge
 to
 be
 be
low
 37
% 
in 
20
11
 

Br
ing
ing
 al
l C
hil
dre
n’s
 Se
rvi
ce
s i
nto
 on
e p
lac
e t
o m
ak
e i
t a
 be
tte
r 

an
d m
ore
 ef
fic
ien
t s
erv
ice
  

 Po
rtfo
lio
 H
old
er:
 M
itz
i G
ree
n 

o
 T
o b
rin
g t
og
eth
er 
all
 in
ten
siv
e i
nte
rve
nti
on
 se
rvi
ce
s f
or 

ch
ild
ren
 an
d y
ou
ng
 pe
op
le 
un
de
r o
ne
 di
vis
ion
 by
 M
arc
h 

20
12
 

o
 T
o i
mp
lem
en
t th
e S
ch
oo
l a
nd
 C
ou
nc
il P
art
ne
rsh
ip 

pro
po
sa
ls 
for
 sc
ho
ol 
im
pro
ve
me
nt 
by
 Se
pte
mb
er 
20
11
  

Sp
ee
d u
p m
ak
ing
 ne
ce
ss
ary
 m
ajo
r c
ha
ng
es
 to
 di
sa
ble
d p
eo
ple
’s 

ho
me
s. 

 Po
rtfo
lio
 H
old
ers
: B
ob
 C
urr
ie 
an
d M
arg
are
t D
av
ine
 

o
 R
ed
uc
e t
he
 av
era
ge
 tim
e t
ak
en
 fo
r m
ajo
r a
da
pta
tio
ns
 to
 

35
 w
ee
ks
 by
 M
arc
h 2
01
2. 

Pla
cin
g m
ore
 in
div
idu
als
 an
d f
am
ilie
s i
n s
uit
ab
le 
ac
co
mm
od
ati
on
 

by
 de
ve
lop
ing
 th
e H
arr
ow
 Le
ttin
gs
 Ag
en
cy
 ‘H
elp
2L
et’
. 

 Po
rtfo
lio
 H
old
er:
 Bo
b C
urr
ie 

o
 D
eli
ve
r 2
00
 le
ttin
gs
 th
rou
gh
 H
elp
2L
et 
by
 M
arc
h 2
01
2 

Im
ple
me
nti
ng
 th
e C
ou
nc
il’s
 R
ea
ble
me
nt 
Se
rvi
ce
 to
 im
pro
ve
 

ou
tco
me
s f
or 
vu
lne
rab
le 
ad
ult
s. 

 Po
rtfo
lio
 H
old
er:
 M
arg
are
t D
av
ine
 

o
 5
0%
 of
 us
ers
 en
ter
ing
 re
ab
lem
en
t w
ill b
e s
uff
icie
ntl
y 

ind
ep
en
de
nt 
so
 as
 no
t re
qu
ire
 a 
so
cia
l c
are
 se
rvi
ce
 at
 th
e 

en
d o
f th
e 6
 w
ee
ks
 by
 M
arc
h 2
01
2 
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Su
pp

or
tin

g o
ur
 To

wn
 C
en

tre
, o

ur
 lo

ca
l s

ho
pp

ing
 ce

ntr
es
 an

d b
us

ine
ss
es
 

Ha
rro
w 
ha
s a
 To
wn
 C
en
tre
 an
d n
ine
 lo
ca
l s
ho
pp
ing
 ce
ntr
es
.  T
he
se
 ar
e v
ita
l to
 H
arr
ow
 as
 pl
ac
es
 to
 liv
e, 
wo
rk 
an
d v
isit
.  T
he
 To
wn
 

Ce
ntr
e a
nd
 its
 ne
igh
bo
uri
ng
 ar
ea
s –
 th
e ‘
Int
en
sif
ica
tio
n A
rea
’ - 
is 
a v
ita
l h
ub
 an
d i
s r
ec
og
nis
ed
 as
 so
 by
 th
e M
ay
or 
of 
Lo
nd
on
.  I
ts 

de
ve
lop
me
nt 
an
d r
eg
en
era
tio
n i
s c
ruc
ial
 fo
r th
e f
utu
re 
of 
Ha
rro
w 
an
d t
he
 C
ou
nc
il h
as
 se
t u
p a
 M
ajo
r D
ev
elo
pm
en
t P
an
el 
to 
ov
ers
ee
 th
is 

wo
rk.
  H
av
ing
 lis
ten
ed
 to
 re
sid
en
ts 
thr
ou
gh
 th
e L
ets
 Ta
lk 
co
ns
ult
ati
on
, it
 is
 cl
ea
r th
at 
yo
u w
ish
 to
 gi
ve
 lo
ca
l s
ho
pp
ing
 ce
ntr
es
 an
d l
oc
al 

bu
sin
es
se
s m
uc
h g
rea
ter
 pr
om
ine
nc
e w
hic
h i
s w
hy
 w
e h
av
e i
nc
orp
ora
ted
 th
es
e i
nto
 th
e p
rio
rity
 ab
ov
e. 

W
e w
ill d
ev
elo
p a
 de
tai
led
 pl
an
 fo
r th
e T
ow
n C
en
tre
.  F
or 
ea
ch
 of
 th
e l
oc
al 
sh
op
pin
g c
en
tre
s w
e w
ill s
ee
k t
o e
ns
ure
 th
at 
an
y n
ew
 

de
ve
lop
me
nt 
bu
ild
s o
n t
he
ir e
xis
tin
g c
ha
rac
ter
 an
d d
ist
inc
tiv
en
es
s. 
 Th
e d
ev
elo
pm
en
t a
nd
 im
ple
me
nta
tio
n o
f a
ll o
f th
es
e p
lan
s w
ill 

inv
olv
e w
ork
ing
 w
ith
 lo
ca
l c
ou
nc
illo
rs,
 co
mm
un
itie
s a
nd
 tra
de
rs 
as
 w
ell
 as
 w
ith
 po
ten
tia
l d
ev
elo
pe
rs.
   

A k
ey
 pa
rt o
f im
pro
vin
g o
ur 
sh
op
pin
g c
en
tre
s, 
an
d i
n p
art
icu
lar
 th
e T
ow
n C
en
tre
, is
 to
 w
ork
 cl
os
ely
 w
ith
 Tr
an
sp
ort
 fo
r L
on
do
n t
o 

en
ha
nc
e t
he
 qu
ali
ty 
an
d c
ap
ac
ity
 of
 pu
bli
c t
ran
sp
ort
.  D
isa
ble
d a
cc
es
s t
o H
arr
ow
-on
-th
e-H
ill a
nd
 St
an
mo
re 
sta
tio
ns
 is
 a 
ke
y p
rio
rity
. 

Ou
r lo
ca
l s
ho
pp
ing
 ce
ntr
es
 ar
e a
t th
e h
ea
rt o
f o
ur 
co
mm
un
itie
s. 
 Th
ey
 ne
ed
 to
 be
 at
tra
cti
ve
 an
d w
ell
 pl
an
ne
d w
ith
 go
od
 ac
ce
ss
 by
 

pu
bli
c t
ran
sp
ort
 an
d w
ith
 ad
eq
ua
te 
an
d a
ffo
rda
ble
 ca
r p
ark
ing
.  I
n p
art
icu
lar
, w
e n
ee
d t
o b
e a
ble
 to
 at
tra
ct 
vis
ito
rs 
fro
m 
ou
tsi
de
 H
arr
ow
 

to 
ou
r T
ow
n C
en
tre
.  T
his
 w
ill m
ea
n t
ha
t w
e n
ee
d t
o p
rov
ide
 m
ore
 le
isu
re 
fac
iliti
es
 in
 or
de
r to
 at
tra
ct 
mo
re 
vis
ito
rs 
in 
the
 ev
en
ing
s a
nd
 at
 

we
ek
en
ds
.  O
ur 
aim
 is
 to
 m
ak
e t
he
 To
wn
 C
en
tre
 a 
vib
ran
t a
nd
 ex
cit
ing
 pl
ac
e w
hic
h n
ot 
on
ly 
off
ers
 a 
da
y o
ut 
at 
the
 sh
op
s b
ut 
a r
ea
l 

ex
pe
rie
nc
e o
f th
e f
an
tas
tic
 di
ve
rsi
ty 
of 
Ha
rro
w.
   

W
e w
an
t y
ou
 to
 he
lp 
us
 sh
ap
e t
he
 To
wn
 C
en
tre
 an
d l
oc
al 
sh
op
pin
g c
en
tre
s. 
 Th
is 
ye
ar 
the
re 
wil
l b
e a
n o
pp
ort
un
ity
 fo
r y
ou
 to
 te
ll u
s 

wh
at 
yo
u w
ou
ld 
like
 H
arr
ow
 To
wn
 C
en
tre
 to
 lo
ok
 lik
e i
n t
he
 fu
tur
e a
nd
 w
e h
op
e t
ha
t y
ou
 w
ill t
ak
e p
art
. 
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Ca
se
 St

ud
y: 

Su
pp

or
tin

g r
es
ide

nts
 in

 ha
rd
 tim

es
 

Th
e X
cit
e p
roj
ec
t s
up
po
rts
 w
ork
les
s p
are
nts
 an
d t
ho
se
 w
ith
 a 
low
 ho
us
eh
old
 in
co
me
 (le
ss
 th
an
 £2
6,0
00
 p.
a.)
. In
 8 
mo
nth
s, 
Xc
ite
 ha
d 

rec
rui
ted
 35
0 c
lie
nts
 an
d s
up
po
rte
d o
ve
r 8
0 p
are
nts
 in
to 
wo
rk.
  T
he
 pr
oje
ct 
es
tab
lish
ed
 a 
ste
eri
ng
 gr
ou
p c
om
pri
sin
g t
he
 co
un
cil,
 

Jo
bc
en
tre
plu
s, 
Re
gis
ter
ed
 So
cia
l L
an
dlo
rds
, a
nd
 co
mm
un
ity
 gr
ou
ps
.  I
t h
as
 de
live
red
 he
lp 
thr
ou
gh
 Ac
ce
ss
 H
arr
ow
, C
hil
dre
n’s
 

Ce
ntr
es
, h
ou
sin
g e
sta
tes
, a
nd
 th
rou
gh
 co
mm
un
ity
 gr
ou
ps
.  W
ord
 of
 m
ou
th 
wa
s a
 bi
g c
ata
lys
t in
 he
lpi
ng
 to
 re
cru
it c
lie
nts
.  O
nc
e t
he
 

firs
t fe
w 
pa
ren
ts 
se
cu
red
 w
ork
, o
the
rs 
ca
me
 to
 th
e p
roj
ec
t.  

Sta
ff h
av
e u
se
d a
 va
rie
ty 
of 
wa
ys
 to
 en
ga
ge
 an
d e
nth
us
e c
lie
nts
, fr
om
 m
oti
va
tio
n a
nd
 co
nfi
de
nc
e b
uil
din
g w
ork
sh
op
s, 
run
nin
g F
it f
or 

W
ork
 se
ss
ion
s (
Bo
xc
erc
ise
 an
d S
als
ac
ise
) to
 lif
t c
lie
nts
 ou
t o
f le
tha
rgy
, a
nd
 co
ns
tan
t 1
 to
 1 
su
pp
ort
.  T
his
 ha
s b
ee
n a
llie
d w
ith
 

pro
fes
sio
na
l jo
b s
ea
rch
 su
pp
ort
 in
 C
V w
riti
ng
, in
ter
vie
w 
tec
hn
iqu
e, 
co
mp
let
ing
 ap
pli
ca
tio
n f
orm
s, 
an
d s
pe
cu
lat
ive
 ap
pro
ac
he
s t
o 

em
plo
ye
rs.
  

Th
e p
roj
ec
t h
as
 ru
n j
ob
 fa
irs
 fo
r lo
ca
l c
om
pa
nie
s, 
an
d p
lac
ed
 cl
ien
ts 
in 
cu
sto
mi
se
d t
rai
nin
g l
ea
din
g d
ire
ctl
y t
o w
ork
 w
ith
 M
ark
s a
nd
 

Sp
en
ce
r.  
It h
as
 be
en
 pr
oa
cti
ve
 in
 w
ork
ing
 w
ith
 bu
sin
es
se
s i
n t
he
 to
wn
 ce
ntr
e a
nd
 di
str
ict
 sh
op
pin
g c
en
tre
s t
o s
ou
rce
 va
ca
nc
ies
 fo
r 

clie
nts
.  T
he
 co
ns
tru
cti
on
 tra
ini
ng
 in
itia
tiv
e e
lem
en
t o
f X
cit
e h
as
 be
en
 op
era
tin
g s
inc
e 2
00
9 a
nd
 be
en
 su
cc
es
sfu
l in
 he
lpi
ng
 40
 

res
ide
nts
 in
to 
wo
rk 
an
d 1
0 y
ou
ng
 pe
op
le 
int
o a
pp
ren
tic
es
hip
s o
n h
ou
sin
g d
ev
elo
pm
en
ts 
in 
Ha
rro
w.
  

 Ca
se
 St

ud
y: 

Su
pp

or
tin

g l
oc

al 
bu

sin
es
se
s  

Ha
rro
w 
Co
un
cil'
s m
ee
t th
e B
uy
er 
Ev
en
ts 
org
an
ise
d w
ith
 Su
pp
ly 
Lo
nd
on
 an
d B
us
ine
ss
 to
 Bu
sin
es
s, 
ga
ve
 sm
all
 lo
ca
l c
om
pa
nie
s t
he
 

op
po
rtu
nit
y t
o m
ee
t th
e b
uy
ers
 fro
m 
ma
jor
 co
mp
an
ies
 op
era
tin
g i
n H
arr
ow
, a
nd
 to
 le
arn
 ho
w 
to 
se
cu
re 
co
ntr
ac
ts 
wit
h t
he
 pu
bli
c 

se
cto
r.  
Ma
jor
 bu
ye
rs 
att
en
din
g i
nc
lud
ed
 H
igg
ins
, K
ier
, R
ed
 Ac
tiv
e (
Me
dia
 G
rou
p),
 En
ter
pri
se
 M
ou
ch
el,
 R
NO
H,
 Ba
kk
ou
ve
r, R
ac
al 

Ac
ou
sti
c, 
Ca
tal
ys
t, a
nd
 W
ilm
ot 
Dix
on
. 

10
0%
 of
 bu
ye
rs 
sa
id 
the
y h
ad
 ac
hie
ve
d t
he
ir m
ain
 pu
rpo
se
 in
 at
ten
din
g t
he
 ev
en
t a
nd
 93
% 
of 
su
pp
lie
rs 
sa
id 
the
y f
elt
 th
ey
 ha
d a
 

ch
an
ce
 of
 ge
ttin
g r
es
ult
ing
 bu
sin
es
s f
rom
 th
e e
ve
nt.
  

Clo
thi
ng
 Ex
pre
ss
 is
 an
 ex
am
ple
 of
 a 
Ha
rro
w 
co
mp
an
y e
mp
loy
ing
 lo
ca
l re
sid
en
ts 
wh
ich
 se
cu
red
 a 
co
ntr
ac
t to
 su
pp
ly 
clo
thi
ng
 to
 th
e 

co
un
cil 
as
 a 
res
ult
 of
 th
e c
ou
nc
il's
 pr
oa
cti
ve
 w
ork
 to
 bo
os
t lo
ca
l p
roc
ure
me
nt.
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Wo
rki

ng
 to

ge
the

r: 
ou

r H
arr

ow
, o

ur
 C

om
mu

nit
y 

 
15

Ou
r P

rio
rit
y A

cti
on

s a
re:

 
 Pr
ior

ity
 A
cti

on
s 

Me
as
ur
e 

De
ve
lop
ing
 a 
cle
ar 
vis
ion
 to
 gu
ide
 th
e f
utu
re 
gro
wt
h a
nd
 

reg
en
era
tio
n o
f H
arr
ow
 To
wn
 C
en
tre
. 

 Po
rtfo
lio
 H
old
er:
 Ke
ith
 Fe
rry
 

o
 C
on
su
lt t
he
 C
om
mu
nit
y o
n s
tra
teg
ic 
op
tio
ns
 fo
r th
e T
ow
n 

Ce
ntr
e a
nd
 th
e K
od
ak
 si
te 
as
 pa
rt o
f th
e A
rea
 Ac
tio
n P
lan
 

for
 th
e h
ea
rt o
f H
arr
ow
 by
 Ap
ril 
20
11
 

o
 P
rep
are
 an
 ar
ea
 w
ide
 m
as
ter
 pl
an
 fo
r th
e t
ow
n c
en
tre
 as
 

pa
rt o
f th
e A
rea
 Ac
tio
n P
lan
 fo
r c
on
su
lta
tio
n i
n N
ov
em
be
r 

20
11
 

o
 L
ob
by
 fo
r fu
nd
ing
 to
 im
pro
ve
 H
arr
ow
-on
-th
e-H
ill s
tat
ion
 

an
d i
mp
rov
e a
cc
es
sib
ility
 to
 St
an
mo
re 
sta
tio
n 

W
ork
ing
 w
ith
 th
e c
om
mu
nit
y t
o s
ee
k f
un
din
g f
or 
res
tor
ing
 

He
ad
sto
ne
 M
an
or 
Tit
he
 Ba
rn 
to 
cre
ate
 a 
ma
jor
 he
rita
ge
 ce
ntr
e. 

 Po
rtfo
lio
 H
old
er:
 R
ek
ha
 Sh
ah
  

o
 S
ub
mi
t a
 H
eri
tag
e L
ott
ery
 fu
nd
ing
 bi
d t
o i
mp
rov
e 

He
ad
sto
ne
 M
an
or 
an
d o
utb
uil
din
gs
 by
 Ju
ne
 20
11
 

 

De
ve
lop
ing
 ou
r li
bra
rie
s a
s C
om
mu
nit
y H
ub
s  

 Po
rtfo
lio
 H
old
er:
 R
ek
ha
 Sh
ah
 

o
 O
ffe
r o
the
r p
ub
lic 
an
d c
om
mu
nit
y s
erv
ice
s t
he
 op
po
rtu
nit
y 

to 
op
era
te 
fro
m 
ou
r L
ibr
ari
es
 by
 M
arc
h 2
01
2, 

o
 E
sta
bli
sh
 tw
o ‘
Fri
en
ds
 of
 a 
Lib
rar
y’ 
gro
up
s b
y M
arc
h 2
01
2 

o
 I
mp
lem
en
tat
ion
 of
 W
iFi
 ho
tsp
ots
 in
 ou
r li
bra
rie
s 

Su
pp
ort
ing
 ou
r lo
ca
l s
ho
pp
ing
 ce
ntr
es
, in
clu
din
g a
 co
mm
itm
en
t 

to 
Fa
ir T
rad
e a
cro
ss
 th
e b
oro
ug
h 

 Po
rtfo
lio
 H
old
er:
 Ke
ith
 Fe
rry
 

o
 E
sta
bli
sh
 Sh
op
pin
g C
en
tre
 Pa
rtn
ers
hip
s f
or 
at 
lea
st 
tw
o 

loc
al 
sh
op
pin
g c
en
tre
s b
y M
arc
h 2
01
2, 
bri
ng
ing
 an
 

inc
rea
se
d n
um
be
r o
f s
ho
pp
ers
 an
d r
ed
uc
ing
 em
pty
 sh
op
s 

o
 E
sta
bli
sh
 H
arr
ow
 as
 a 
Fa
ir T
rad
e B
oro
ug
h b
y M
arc
h 2
01
2  
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